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FRPR Chartering

Purpose

Engage FRPR Team, identify vision for success, clarify tasks and
roles and responsibilities and identify project risks

Outcomes

. Internal team coordination - subcommittees organized around key
tasks
o SDP, Policy, Pre-NEPA/NEPA, Stakeholder Engagement

. Draft vision and clarity regarding project purpose and parameters

. Follow-up with Commission on FRPR team chartering



Draft FRPR Vision and
Project Purpose Overview

MEETING WITH PRE-NEPA TEAM ON
THURSDAY AFTERNOON



Upcoming Stakeholder Outreach

. Stakeholder interviews — Sept/October 2019
. Social/Political Risk Assessment — Sept/October 2019
. Segment Coalition meeting(s) — Early November 2019

. Corridor Coalition meeting — January 2020



External Communication Coordination

Commissioners engaging with community members

. Use Key Messages
. Use FRPR branded materials

. Send stakeholder contact info to HDR (katie.angell@HDRinc.com)
o Include as much info as possible: name, email, phone, segment, stakeholder interests
o Ina pinch, just send us a photo of a business card



mailto:katie.angell@HDRinc.com

External Communication Coordination

Ways for the public to engage with the FRPR project

. FRPR Email

. FRPR Website Comment Form

. FRPR Phone Line

. Segment Coalition Members

. Sign Up for Project Notifications (email or text)

. Project Survey (updated, published at milestones)



